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[bookmark: _Toc516581996][bookmark: _Toc516582091][bookmark: _Toc516582242][bookmark: _Toc525722107][bookmark: _Toc525723852][bookmark: _Toc526950549][bookmark: _Toc526950677][bookmark: _Toc526950728][bookmark: _Toc527756051][bookmark: _Toc529798652][bookmark: _Toc525723854][bookmark: _Toc525723855]Executive summary
Write an introduction to attract and keep the evaluator's attention. What is the problem? How will the foreseen solution tackle this problem? What is the current status of development of the solution? And therefore, what are the specific objectives of this feasibility study to bring the solution one step further?
[bookmark: _Toc529798653]1. Excellence 
[bookmark: _Toc529798654]1.1 Challenge and solution
•	Describe the identified customer pain point. What is the business need, technological challenge or market opportunity? 
•	What is your innovation? 
•	What is the market's state-of-the-art? How would your innovation compare with available solutions, practices or products (e.g. performance, costs, ease-of-use, gender dimension , climate change or environmental aspects, benefits to society)?
[bookmark: _Toc529798655]1.2 Approach
•	What is unique in your approach, compared to those of other companies?
•	Why now? Explain the historical evolution of your category and define recent trends that make your solution possible.
•	What is the current development stage of your innovation?  (e.g. prototype, early field trials, pilot studies)? 
•	What do you plan to achieve in the feasibility study? Explain the methodology distinguishing the activities to assess the technological/technical/practical feasibility and economic viability of your innovation.
•	What are the further stages and activities needed to commercialize your innovation?
[bookmark: _Toc529798656]2. Impact 
[bookmark: _Toc529798657]2.1 Entering the market
•	Who are the targeted users and/or customers and why will they want to buy your product/service (unique selling point)? Are they new or already part of your user/customer base? What is your relation with them (e.g. market survey, testing/feedback, letters of intent)? 
•	What is the market in terms of type (e.g. niche, /high volume, new/mature, growth rate), size (e.g. volume, value, geographical scope) and growth? What is your envisaged market share?
•	Who are your main direct and indirect competitors? (Competitors, substitutes and alternatives). 
•	Which are the barriers to entry? How do you intend to overcome them?
[bookmark: _Toc529798658]2.2 Business model
•	How does this innovation fit with your company's overall business strategy?
•	Describe your value chain (suppliers and customers). Identify which of these or other stakeholders should be involved to ensure successful commercial exploitation. Define the nature of your current relation with them.
•	What will be your business model, including the revenue model? How do you plan to commercialize? 
•	Why is your model scalable? How do you intend to scale-up and reach European and/or global markets?
[bookmark: _Toc529798659]2.3 Financing
•	What is the company's ownership and capital structure?
•	What is the expected growth potential of your solution in terms of turnover, profit and jobs? 
•	Indicate the estimated funding requirements to reach the commercialization stage of your innovation. What are your plans to ensure the subsequent financing of your innovation (applying for a SME phase 2 grant, next rounds, top-up financing, etc.)?
[bookmark: _Toc529798660]2.4 Intellectual property right (ipr) and legal framework
•	Describe the legal and regulatory requirements to be fulfilled for the exploitation of your innovation and whether it is incorporated in or compliant with standards relevant to the technology.
•	What are your IPR assets? Describe the key knowledge items and who owns them and who else may have rights to use them; patents (applied/granted) or other ways of protection.
•	What is your strategy for knowledge management and protection?
•	What are your measures to ensure commercial exploitation ('freedom to operate')?
[bookmark: _Toc529798661]3. Implementation 
[bookmark: _Toc529798662]3.1 Team
•	Describe your team and their achievements and experience in relation to the approach you will be taking. 
•	Describe the roles of the team within your project. What is the role of the company's owner(s)? What are the main strengths and weaknesses of the team?
•	If your project is to be implemented by a consortium, describe how the partners complement each other.


[bookmark: _Toc529798663]3.2 Work plan – work package and deliverable

	Work Package Title
	Feasibility study

	Objectives

	· 

	Description of Work

	

	Deliverables and Milestones

	D.1.- Detailed Feasibility Report & Business Plan: To be delivered at 6th month, at the end of this phase 1.



[bookmark: _Toc529798664]3.3 Resources

	

	A. Costs of the feasibility study/Direct and indirect costs of the action
	Total costs
	Reimbursement rate %
	Maximum EU contribution
	Maximum grant amount

	Form of costs
	Lump sum
	
	
	
	

	
	50.000 €
	71.429 €
	70 %
	50.000 €
	50.000 €






